
 
 

 
 

Early Career Framework Information Event 
 

Responses to your questions 
 
How many ECT can one designated mentor look after at any one time? 
 
A mentor might have responsibility for more than one mentor but mentoring must 
take place on a one-to-one basis for each ECT (Page 19 Statutory Induction 
Guidance)  
 
Is EDT the delivery partner? 
 
EDT Educational Development Trust is the Lead Partner and the Alban Teaching 
School Hub is the Delivery Partner of their materials, resources and training. EDT 
were part of the pilot roll-out of ECF this academic year and have had the 
opportunity to refine and develop their resources and materials as a result of this 
process. They also ensure that facilitators and mentors are trained to deliver the 
framework effectively.  
 
Do independent schools also qualify for the backfill payment?   
 
The backfill payments will only be available to state schools. 
 
What is the role of the subject mentor going forward - are they now replaced 
by the designated mentor? 
 
Yes, that is correct.  However, the ECT mentor could be subject specific in a 
secondary setting.  
 
Do mentors need to be subject specific i.e. the same subject as the ECT? 
 
This will be at the schools discretion.  If the mentor is out of subject you would want 
to be confident that there would sufficient support from within the ECT’s specific 
subject area.  
 
If you train a member of staff to become a ECT Mentor and they leave, will they 
be expected to carry out that role in their new school or does it become void? 
 
That transition will be at the discretion of the new school.  
 
 
 



If one mentor looks after 3 ECT, do they have to run 3x1 hour weekly 
meetings? 
 
Every ECT must have a weekly one-to-one mentor meeting. The length of the 
meeting is not specified in the guidance. 
 
Once a mentor is trained, do they keep taking on new ECT's every 2 years? 
Are they permanent mentors? 
 
Once a mentor is trained they will not be required to repeat the two year training 
programme.  This adds to the importance of selecting, and investing in, your mentors 
for September 2021.  
 
Is all of the content taught online? 
 
The full programme is a blend of face-to-face and virtual delivery.  The delivery will 
be in line with current Covid restriction guidance for schools.  
 
We have been using another organisation as an appropriate body - if we go 
with full programme with you would we have to stay with that Appropriate 
Body? 
 
This is the decision of the school.  Some appropriate bodies will be losing their 
designation from August 2021. You can choose to go with a different Appropriate 
Body to the Full Induction programme provider but as explained in the presentation 
there will be clear advantages to having both registrations with the same 
organisation.  
 
Will you be able to provide a full breakdown of the funding for the full 
programme, including the back-fill funding? 
 
All the information we currently have on funding can be found on Slide 23 of the 
presentation.  
 
Will choosing to do the full programme necessitate our trainees travel across 
the borough to different schools? Is the training at Sandringham? 
 
No.  We will be delivering the Full Programme at a range of locations across our 
regions.  We can also look at this working for a specific group of schools in your 
area, if that would be preferable. We want to really minimise travel for ECTs at the 
end of a full teaching day.  The exception ot this would be the regional training day 
once a year which is the same as any INSET training day currently.  
 
If you have a part-time NQT who will still be in their NQT year in September, do 
they have to move over to the ECF or can they continue with their current 
programme and Appropriate Body? 
 
Yes, they will continue with their current provision as an NQT in September 2021.  
 



How will an NQT be effected whose training year is not running in line with an 
academic year so would be due to complete their NQT year in December? This 
would mean they wouldn't complete their NQT year before the ECF begins. 
 
They will complete their induction in line with current NQT induction requirements.  
 
Can our current NQTs join in too? After this year they could do with the 
support 
 
We are currently looking into this.  If they are unable to join the sessions we will be 
delivering a programme to support second year teachers due to the disruption to 
both their training year and this current academic year.  More information to follow on 
this.  
 
If we have a current NQT - can they join the 2nd year of ECF in September? 
 
Year 1 of ECF will commence in September 2021 and the Year 2 programme will 
begin the National Roll-Out in September 2022 
 
If we have an overseas trained teacher, awarded QTS by DfE with no teaching 
in UK are they eligible to start the ECF? 
 
The teacher will need to be in post and completing their two year induction period. 
 
Why has the DfE given schools the option of delivering their own induction? I 
thought the Early Careers framework was a national requirement and 
therefore, training would all fall into line from a national perspective? 
 
All delivery options must be based on the key principles of the Early Career 
Framework.  The option enables schools to continue with a current provision if they 
feel it can meet the full requirements set out in the ECF. 
 
I'm confused by the three routes ... could I contact you to chat through some 
questions? 
 
Please contact enquiries@albantsh.co.uk and we will arrange a call to discuss 
further.  
 
 
 
 
 
 
If you have any further questions please do not hesitate to contact the ECF 
team at enquiries@albantsh.co.uk 


